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		Located in Winter Haven, Florida, the Natural Encounters, Inc. facility is now open for tours by appointment!

Just call (863)439-0939 to schedule a tour.

 

**Please note that these tours are to be scheduled on limited times and dates.
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			NEI TEC Talk: Collaborative Conservation
		

				

				
				
			Included:
		

				

					

		

					

		
				
						
					
			
						
				
			Rescues, Confiscations and Conservation: A Collaborative Approach - David Woolcock, Curator – Paradise Park, Hayle, Cornwall UK
		

				

				
				
							Paradise Park and the World Parrot Trust have always had a symbiotic relationship and this presentation aims to highlight the benefits of a combined approach to achieve positive results
						

				

				
				
			NEI TEC is proud to welcome our special guest presenter. 
		

				

				
				
							David is Curator at Paradise Park in Cornwall, which specializes in the management and breeding of rare and endangered birds.  He is actively involved in conservation programs locally, nationally, and internationally with species such as the Red billed Chough, Red Squirrel, Blue throated Macaw, Mitchell’s Lorikeet, and many others.  At home the family pets are a Labrador and an Irish Wolfhound.
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			NEI TEC Talk: Just Culture
		

				

				
				
			Included:
		

				

					

		

					

		
				
						
					
			
						
				
			Just Culture – Emily Insalaco (General Curator, Denver Zoological Foundation) and Rebecca McCloskey (Curator of Carnivores, Denver Zoological Foundation)
		

				

				
				
							Just Culture is a philosophy that reframes workplace justice to allow human error, prize reporting and focus on process improvement. Just Culture is used successfully in other high consequence fields like aviation, medicine, manufacturing, and nuclear power to increase efficiency and reduce potentially dangerous errors, so it made sense to see how it could apply in a field where working around and protecting wild animals is part of our every day. However, workplace safety is just one by-product of Just Culture. Just Culture also supports psychological safety and empathy at work which supports each staff member. By accepting and expecting that humans will make mistakes, we remove the shame and blame that often accompanies them. The result of this psychological safety is a new openness to discussing errors.  One of the main pillars of Just Culture is eliminating punishment for honest mistakes. This means we give every person the benefit of the doubt in every situation. This is one of the places where people sometimes resist Just Culture; If we don’t punish people, how do we hold them accountable?
						

				

				
				
			NEI TEC is proud to welcome our special guest presenters. 
		

				

				
				
							Emily Insalaco started her career with marine mammals and free flight birds. She was the first Curator of Behavioral Husbandry at Denver Zoo, where she has also overseen the Animal Ambassador department, and now gets the privilege to lead the entire animal care team. She’s always inspired to find ways to blend her behavior background into her people-leadership roles. When not at work, she enjoys time in the mountains and being soccer mom to her 10 year old son.
Rebecca (Becca) McCloskey has been in the zoo and animal care industry for nearly 20 years. She has worked at Denver Zoo for 13 years and is currently Curator of Carnivores. Becca is passionate about the exploring the intersection of humanity and safety processes. When not at work Becca is an avid camper, hiker, and lover of cats.
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			NEI TEC Talk: Veterinary Medicine: Using Advanced Imagery in Surgery
		

				

				
				
			Included:
		

				

					

		

					

		
				
						
					
			
						
				
			Using Advanced Imagery in Surgery – Dr. Scott Echols
		

				

				
				
							Advanced imaging modalities such as CT, MRI, ultrasound, etc have improved dramatically in the past decade creating better visualization of normal and abnormal anatomy.  The imaging can be performed on living or deceased animals to create live view and reference material studies, respectfully.  Along with the newer imaging technology come the different formats in which to view the data sets.  These formats include virtual reality, augmented reality, and more each with pros and cons. New non-formaldehyde preserved cadaver learning models that are compatible with advanced imaging have recently become an option for teaching and learning surgical skills. Whether representing normal or abnormal tissues, the information gained from the new technology can be used to better guide surgical decisions. This discussion will cover the use of these newer teaching and learning modalities and their potential uses in avian (or other animal) surgery.
						

				

				
				
							NEI TEC is proud to welcome our special guest presenter. Dr Scott Echols is a practicing and researching veterinarian living in Salt Lake City, UT.  His veterinary focus is avian medicine and surgery.  While his research focuses on developing advanced imaging technologies that apply to all animals, humans and other fields of research. Dr Echols is the recipient of the 2005 TJ Lafeber Avian Practitioner of the Year Award, Texas Veterinary Medical Association 2007 Non-Traditional Species Practitioner of the Year Award and Texas A&M 2018 Distinguished Alumnus Award.  His artwork and collaborative research have been on the cover of numerous journals.  Dr Echols founded numerous businesses and is a frequent author, lecturer, visiting professor and inventor.
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			NEI TEC Talk: Avian Anatomy
		

				

				
				
			Included:
		

				

					

		

					

		
				
						
					
			
						
				
			Session 1

		

				

				
				
			“Avian Anatomy” – Kristin Dean CPBT-KA(Director of Birds, Carolina Raptor Center)
		

				

				
				
							This presentation is designed to help you become more familiar with avian anatomy. We will explore many of their unique adaptations to help you become a better avian caregiver and educator.  
						

				

				
				
							NEI TEC is proud to welcome our special guest presenter, Kristin Dean, CPBT-KA, Director of Birds at Carolina Raptor Center. She has been working with birds, primarily raptors, for over 18 years. Currently, Kristin oversees the Raptor Rehabilitation Program and Resident Animal Programs at Carolina Raptor Center. Her experience in rehabilitating, training, and caring for raptors has resulted in a depth of raptor specific knowledge. She has worked alongside Avian Veterinarians and has performed thousands of physical exams, diagnostics, lab work, medical procedures, and necropsies. Kristin also has a strong commitment to conservation and strives to inspire people of all ages to have a caring attitude towards nature and engage in conservation practices. She currently serves as a general board member on IAATE Board of Directors, Chair of the IAATE Education Committee and serves on IAATE’s Conservation Committee and Professional Development Committee. 
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			Elevating Team Communication and Connection
		

				

				
				
			Included:
		

				

					

		

					

		
				
						
					
			
						
				
			Session 1

		

				

				
				
			“WhatsApp with That? A Closer Look at How Technology Can Assist Us with Our Team and Animal Care Goals” – Scott Trauger (Supervisor, NEI)
		

				

				
				
							Technology has changed the way we communicate. In our field, possibly more than others, we still rely on actual physical communication to facilitate our jobs. What if there is a way to keep that personal connection while still allowing us to achieve animal-based goals with a better antecedent arrangement? At NEI, we have decided to embrace the future and find new ways to help us achieve our goals using current technology. This talk will look at the specific tools and scenarios in which these technological applications have been beneficial for NEI to pursue our communication and animal care goals.
						

				

				
				
			“Growing Beyond a Traditional Staff Evaluation Process” – Chris Jenkins (COO, NEI)
		

				

				
				
							About 5 years ago, NEI embarked on a journey of reevaluating our core priorities and renewing our commitment to the values that the company was founded on. Part of this was a decision to eliminate an inefficient, inconsistent, and sometimes punitive annual evaluation process. This talk dives into the problems the old process caused, as well as the new practices we put into place to replace it in our ongoing journey to create something more supportive, goal-focused, and collaborative.
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			“Curating a Culture of Caring” – Ari Bailey (Show Manager, NEI)
		

				

				
				
							We all want to work with people who value our input, collaborate on ideas to improve practices, invest in professional development, and communicate at a high level. And we want all of that to happen with people we enjoy being around and who seek out interactions that elevate each other to be their best. When we apply the science of behavior change strategies that we use with our animals to our human colleagues, we communicate at a higher level. We also understand each other better and we create a comfortable space for everyone to give and receive feedback and make the mistakes that help us to learn and grow. We are in a huge growth period in our industry that will set new standards for human welfare. There is a lot of work to do, and we are just embarking on this journey. Join me in a conversation about how we can make curating a culture of caring the baseline for all teams and individuals in our field. 
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			NEI TEC in Conversation – Scott Trauger, Chris Jenkins, Ari Bailey, Marty MacPhee and Steve Martin
		

				

				
				
							Join us as NEI TEC faculty members and our guests share and discuss their thoughts on the topics presented in the previous sessions. The panelists answer questions presented to them by the attendees.  
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			Natural Encounters, Inc.
		

				

				
				
							127 Conservation Way
Winter Haven, FL 33884
						

				

				
				
			Keep in touch with NEI, join our mailing list!
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